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        From The Governors…

Greetings Fellow Kin, 

It would appear that we have once again made it though another winter. It’s nice to feel the warm weather finally starting to come our way. 

By now all spring zone conferences have wrapped up. We would like to thank all of you for your tremendous hospitality shown to us as we visited your conferences. Congratulations to those who accepted the positions of Deputy Governor. We hope that you will find the experience both fun and rewarding.
District Convention in Cornwall is approaching very fast, it’s hard to believe the year has gotten to this point already! The committee has been hard at work putting together a fantastic weekend June 8th-10th. We have been working closely with the committee as well and from what we have seen so far District Convention 2001 is shaping up quite nicely. 
We have worked to ensure that all that attends will find some great fellowship activities in which to participate. Business will be on Saturday only this year. We are asking that you have all questions pertaining to published motions ready and your homework done. This will allow for a more efficient and productive business session.
By now all clubs should have received a package from the District containing notices of motion for District Convention, District Convention proxy forms, National Convention proxy forms and a copy of the rewritten District House Rules.
The District House Rules have been rewritten in accordance with the empowerment package and the new National Constitution and Bylaws. Please take some time to review the changes that have been proposed by the District Council. The House Rules will be submitted for approval by the members at District Convention. If there are any concerns or questions feel free to contact either of us for clarification. Again, please look the document over before Convention and have any questions ready. This part of the business session has the opportunity to be quite time consuming if we are not all “on the same page.”
The Liability Insurance issue is slowly drawing to a close, but there are still some clubs in District 6 who have not returned the questionnaire to National Headquarters. If you require a copy contact us and we’ll get you one right away. We cannot stress the importance of getting these returned ASAP!
District 6 is in need of candidates for the position of Vice Governor for the 2001-2002 Kin year. The position of Governor is both changeling and rewarding and allows for opportunity to grow and develop both personally and professionally.
Fellow Kin, we would like to take the opportunity to thank each and every one of you who have helped make our year as Governors a rewarding experience. We commend all of you for your dedication to the Association, your clubs and communities, for it is with all of your hard work and commitment that our country is a better place to live.
Cheers,
Governors Nancy and Rich 
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Welcome and Congratulations


We would like to take this opportunity to welcome our new members to the Kin family of District 6. We extend a special thank you to their sponsors.

Kinette Club of Cornwall

        Diana Dupelycz-Eisner Sponsored by   Krista Martel

Kinette Club of Kemptville

Cindy Merkley
Sponsored by 


National Capital Kin Club

Colleen McKane
Spondored by 
Glenda O’Brien

Kinette Club of Renfrew

Wanda Bastien
Sponsored by
Annette Miller

Kinsmen Club of Renfrew

Daniel Wice
Sponsored by

Allan Hoehn

Club Kinsmen de Quebec

Sylvain Patry
Sponsored by

Pierre Trudel

Maryan Gaudreault
Sponsored by


     Michel Migneault

Chatal Auclair
  Sponsored by
     Michel Migneault

Sylvain Nadon

Sponsored by
Pierre Trudel

Kin Club of Orleans & District

Darrell Campbell
Sponsored by
Ken Morton

District Six Vice Governors

2000 - 2001
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Growing Through Fellowship

Croissance par la Camaraderie

As Vice-Governors, we have been very busy these past months.  At least one of us has attended each of the Zone Conferences where we were given the opportunity to meet many new faces.  We have been setting our goals for the up-coming year, meeting with the National Vice-Presidents and learning what we hope will be our future job.  We have also assembled what we believe is a strong and capable team.   They are: Treasurer, Nick Iannuccilli; Secretary, Linda Wager; Service Director East, Art Parsons; and Service Director West, Chuck Warren.  These people, as well as our Association Director, Kathy Lafave, hope to serve you next year.  

One of our main goals for the year will be improving fellowship, and that is the reason our motto, "Growing Through Fellowship, Croissance par la Camaraderie" was selected.  Founder Hal started this Association based on Fellowship, and we believe that somewhere along the line it has been lost by the majority of our members.  Think about it for a minute.  Will people bring their friends out to a meeting just so that they can work along side of them in hopes that they will join, or would they sooner bring them out for a good time?  When we organize a fundraising event, we must remember to include some form of fellowship or people will go elsewhere for fun.  Other things that must be looked at are member retention and the growing age gap.  As an organization, we cannot expect 50-year-old members to bring out 20-year-old recruits.  People tend to socialize with their own age group.  We must work together in an attempt to find a way to overcome this problem.  We also think that it's about time that we started blowing our own horn.  We do fabulous work in every community that Kin is located in, and yet in many cases nobody knows we exist.  We have to publicize our achievements ourselves.  Nobody will do it for us.  

We hope to see all of you in Cornwall, we are sure that the Kin Family there will put on a great show.

Yours in Kin,

Jeannie & Rob

District 6 Vice Governors

From Association Director Kathy

Fellow Kin:

We are at that point in the Kin year where a few short months from now we will be taking our summer break.  Teams are working on budgets at the District and National levels.  Last year we saw a substantial increase in our District dues.  As much as we try at all levels to keep dues to a bare minimum, at some point it catches up with us and we end up having to increase, and unfortunately they are not small increases.  This year we will be faced with large National dues increases. The question remains how much of an increase? We’ve cut services so far back that there isn’t much more we can trim off.  There will be a conference call with the Governor’s to discuss the budget and to get their input and suggestions. Then the finance committee will take their feedback and work on the budget further.

The Human Resources Committee has completed their work in redefining the job descriptions of the various positions at Kin Headquarters. Under the old structure there was the Executive Director, 3 managers, a total of 9 staff altogether.  Under the new structure there is an Executive Director, 1 manager (Kin Sales) and a total of 8 staff altogether.  Each position has a clearly defined job description, and staff will be better utilized, therefore, providing better service to the members.  All vacant positions are currently being filled, and a new Executive Director will follow right after that.  
Great strides have been made on the Kin Website.  It’s vastly improved from what it was; it’s very user friendly and will be updated every few days.  Kin Gary Carville the Webmaster keeps adding to the site on an ongoing basis, more forms etc., will be added.  Your thoughts and input would be much appreciated.  Gary is open to any type of suggestions that would help improve the site.  Gary has graciously volunteered his time and many hours into implementing and developing this website.  The website is a great communication tool, it will house news flashes etc., so check it out on a regular basis for up to date information.

The board has already begun to lay some groundwork for long-term planning.  We have identified the barriers that seem to have gotten in the way of successful long term planning.  A great number of ideas / concepts came out of the board meeting.  We are working on a long-term plan that can be implemented that will enable the long-term success of the Association. 

With regards to the insurance issue, we received a list of clubs with outstanding questionnaires.  In order for the Association to obtain insurance at a reasonable premium we have to have the risk management policy, part of developing this policy and defining the content comes from the information on the questionnaires that all clubs are required to complete. The Governor’s have all been tasked with tracking down missing clubs information.  There are more clubs who have not submitted the questionnaires than clubs who have.  Deputy Governors are in the midst of Zone Conferences, Governor’s are working on their District Conventions, and they simply do not have the time to track down this information. So PLEASE complete the questionnaires and return them to Karen Lemieux at Headquarters.  It only takes a few moments to complete.  

I hope everyone is having a rewarding Kin year so far and look forward to seeing you all at District Convention. Until then, keep feeling the magic of Kin.

Yours in Kin

Kathy Lafave
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Service

Hello everyone.  It=s hard to believe that in about 2 2 months we will be following the Yellow Brick Road to Cornwall to attend District Convention.  It doesn=t seem possible that it=s been almost a year since we were all together in Smiths Falls.  

This great organization that we are all so proud to be part of was found on the basis of fellowship.  Soon it was realized that in order to sustain the association, the members needed to be involved in something else.  That Asomething else@ turned out to be Service.  Our association became a service organization. In 1964 our Association became involved the Canadian Cystic Fibrosis Foundation. From coast to coast Kinsmen, Kinette & Kin Clubs are working hard to serve their community=s greatest need. None, more so than right here in District Six.  

The Canadian Cystic Fibrosis Foundation (CCFF) supports CF researchers and clinics in their efforts to improve the lives of people with cystic fibrosis.  Since 1964, we have witnessed the survival age of CF individuals rise from four years only to the early 30's today.  This progress is thanks in large part to the contributions of dedicated CF researchers and practitioners working in Canada, and the generosity of CCFF supporters such as ourselves.  77 cents of every dollar donated is directed towards CF research and clinical programs.

There are 36 CF clinics across Canada.  These clinics provide outpatient services to those with CF, and care is delivered by a multi-discipline team.  The team includes a medical director and coordinator along with a physiotherapist, social worker, dietician and others.  
There are 5 centres in Canada, which offer lung transplant services for individuals with end-stage CF. The lung transplant centres deliver care through a multi-discipline of health care professionals.  Services of these centres are available on referral from a CF clinic

MAY IS CYSTIC FIBROSIS AWARENESS MONTH IN CANADA.  During the month of May, across Canada, the Canadian Cystic Fibrosis Foundation (CCFF) makes a special effort to generate awareness and support for the CF cause.

Operation Go Home is a District 6 service project.  Their mission statement is To Send Kids Home (they try to reunite runaway youth with their families or to connect them with an existing agency that can best help them meet their needs) OGH was founded in 1971 in Ottawa by Reverend Norman Johnson.  In 1985 his mandate was adopted by a Board of Directors and Reverend Sterling Irvine became the Executive Director.  Reverend Irvine is retiring this year and at the OGH Gala on Saturday March 31, certificates of appreciation were given out to their supporters.  The plaque reads: AThis certificate is awarded to The Kinette and Kinsmen Clubs in recognition of financial contributions in excess of $10,000 in the year 2000, signed by Reverend Sterling Irvine and dated March 2001.  I will bring the plaque to District Convention in Cornwall so all may see.

Out of the Past

The following article was taken directly from the pages of the Kin Magazine Jubilee Edition, July 1945. Nothing was changed or edited other than the font.

H. A. “Hal” Rogers

First “International” President, 1921-22-23


In “five hundred words – no more, no less”, National Presidents of 25 years of Kinsmenship are here telling the story of our organization; its growth, its fellowship and its service to others. As Founder, as First President, as International (but never a National) President I am asked to tell the history of Kin. Truly a difficult task in “500 words – no more, no less”.


I think ten of us – Trevor Thompson, Hal Phillips, Barney Sisler, Jack Dillon, Perc Dawson, Cliff Kendall, Link Brace, Bob McBirnie, Hal Rogers and ? – were enthusiastic charter members of the organization our rather vivid imagination and youthful ambition pictured and planned as a young men’s Canadian Service Club. Few people took us very seriously in those days. They do to-day.

Work Began at Once


Service work, in fulfilment of our announced purpose in life, was begun almost at once. The orphans’ Home in Hamilton became our first interest in this field. A welcoming hand and Hamilton hospitality extended to new comers – young men – in our City was early recognized as a Kinsmen Service Effort and, incidentally, brought many new members into our organization. Returned men of the Great War, like many of us already in Kin, were our special interest.


That Service; that welcoming hospitality to “Strangers in Our City”; was destined to launch our Club in other centers. “Hops” Harold Long, an enthusiastic early Hamilton member moved to Montreal and, because of the Kinsmanship he had experienced in the Ambitious City, founded the first Montreal Club – the fore-runner of the Clubs that were to become the nation-wide Association we know to-day. The Inaugural meeting of Montreal was held in the Y.M.C.A. on June 13th, 1921. Frank Stackpole was elected First President. Thirty-two members were present at that meeting. A week or so later Cliff Kendall and Hal Rogers motored via U.S.A. highways, in a T-model Ford, to officiate in the inauguration of the Montreal “Branch” in the “Association” of Kinsmen Clubs.

Expansion Begins


In late autumn of 1921 the two clubs formally became members of the “International Association of Kinsmen Clubs” – international in name only and an Association of two clubs only. In January 1922 the Toronto Club was founded with the “International President” Hal Rogers presiding and Montreal Club’s Secretary Harold Long as speaker of the occasion. In April 1922 the first “International” convention of the Association (three clubs) was held in Hamilton. His Worship the Mayor, in his welcoming address said: “I will follow with deep interest the work of your Kinsmen Clubs, believing that there is a great field to be developed and that the Kinsmen are equal to the task and will play a prominent part in the welfare of the community and the future of Canada.” That was in 1922.

The Age Limit


Of interest, now, is the feature item on the agenda of that 1922 convention – yes! The Age Limit. The minimum age was agreed to but the maximum, suggested as thirty-five was thrown out, leaving the question “at the discretion of the individual Clubs”. So wound up the earliest years of our great organization.

From the Editor

Greetings Fellow Kin


Another issue of Kinfo 6 and another editorial. You, who have read my past two editorials, know they have been very critical of some aspects of our Association’s leadership. I do not intend to apologize for previous comments nor do I feel the necessity to. In a member driven association such as Kin, communication is the key to our survival. Unfortunately, there have been too many instances over the past year and a half when the lines have been down. Communication is a two-way street. All parties concerned must take the time to listen to and hear the information being transferred. The members want more bangs for their buck and we have been relating this to our leaders for many years. Our dues support this Association. Without us, and our dues, there will be no Association of Kin and that would be a great loss to our communities and our country. Only one third of our National dues are returned to us in the form of membership services. The rest are absorbed in administration costs. If these numbers were reversed, perhaps we would not have the membership numbers concerns we are now experiencing. 

The impression we get, as members, is our concerns seem to be falling on deaf ears. I challenge our leaders to change this current lack of communication scenario we are experiencing. Contrary to popular belief, there are members out here who do care what’s happening at a National level and we will continue to care. I, for one, would like to be able to support our decision makers. It is unfortunate that we do not receive the information necessary to offer this support. Where the breakdown occurs is still a mystery, but there is a definite break in the lines of communication from National to the membership. With a new Kin year on the horizon, it is time for positive change. Instead of just going through the motions of caring about communication, it’s time to walk the walk. The members have a right to know everything that goes on at a National level, not just snippets here and there to try to appease the masses. Let us choose what information is pertinent to our situations. Don’t choose for us. 

Yours in Kin

Chuck Warren

District 6 Past Governor

(A member who cares)

Come BACK TO OZ and FEEL THE MAGIC OF KIN.  We invite you to FOLLOW THE YELLOW BRICK ROAD to Cornwall, June 7,8, 9 for District Convention. Come out for the CELEBRATION, come out for the FELLOWSHIP.
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